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EASTLEIGH COLLEGE BOARD 
STANDARDS COMMITTEE 
MINUTES OF THE MEETING OF THE STANDARDS COMMITTEE  
WEDNESDAY 8 JUNE 2016 AT 1700 HOURS IN ROOM B107 
 
Present: Mr J Course (Chair) 

Mrs H Hills 
Mrs A Cross-Durrant 
Mrs V Hall 
Mrs G Thomas  
Mr J Sendell 
Mr C Smith    

 
In Attendance: Dr J Edrich, Chief Executive and Principal 
 Mrs K Quinn, Deputy Chief Executive (Director of Teaching & Learning) 
 Mr S Johnson 
 Miss S Nellthorpe 
 Dr C Davis OBE, Clerk to the Board (minutes) 

Mr G Goddard, Associate Director, Teaching and Learning (item SS.11.16, ii, iii) 
Mr M Phelps, Associate Director, Planning and Development (item SS.11.16, ii, iii) 
Mr Alex Johnson Co-ordinator, English, Maths and ESOL (item SS.11.16, i) 
 

 
SS.08.16 GOVERNORS’ MEETING TIME WITHOUT SMT 

  
SS.09.16 COMMITTEE MATTERS 

  
i Apologies 
 There were no apologies received.  
  

ii Declaration of interests 
 There were no declarations of interests made by those present, financial or otherwise, 

in any item on the agenda. 
  

iii Minutes of last meeting 24 February 2016 
 The minutes were agreed and signed as a true and fair reflection of the meeting. 
  

iv Matters arising 
 Re (SS.02.16, iv, 24.02.16) Mr Course said that this would be covered in a later agenda 

item. 
  

Re (SS.02.16, iv, 24.02.16) Mrs Quinn informed Governors that the national averages 
for 2014/15 had been published at the end of May. Unfortunately there had not been 
time to update the KPIs and submit them for this meeting.   
 
She proposed that in terms of taking the KPIs forward that the College’s strategic plan 
to be discussed at the Board’s training event in September would include discussion on 
the College quality KPIs. This would enable her then to bring to the November 
Standards committee meeting a formal agreed version of the KPIs, which could be 
approved. 
 
Mrs Cross-Durrant asked that consideration be given to the timing of the Autumn 
Standards committee meeting, asking that it should occur in September or early 
October to allow for consideration of the maths and English Strategy and funding 
implications. She said that there needed to be a meeting just before the half-term 
break”. 
 
It was agreed to take the measures into the Board training event to allow for contextual 
debate to follow and to hold an extra Standards committee meeting in September, early 
October to discuss the KPIs as the single agenda item. 

ACTION: CD 
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Mrs Quinn informed Governors that the benchmarking data for 2014/15 would be 
updated and added to the Governors report for May 2016. 
Mrs Cross-Durrant asked that age profiles should be defined and added to this data. 

ACTION: KQ 
Re (SS.04.16, iii, 24.02.16) The Clerk reported that this was an on-going situation and 
the process still needed to be clarified in consultation with Governors and the Chair. 
 
Re (SS.05.16, ii, 24.02.16) The Clerk said that this action had been completed. 
 
Re (SS.05.16, iii, 24.02.16) Mrs Quinn said that this action had been completed. 
 
Re (SS.06.16, iii, 24.02.16) Mr Course said that this would be covered in a later agenda 
item. 
 

SS.10.16 GOVERNORS’ MONTHLY REPORT (APRIL 2016) 
  
i Safeguarding updates (including DBS issues and related training) 
 Mrs Quinn reported that the College had included all the referrals in the update and 

added that there was nothing unusual to note. 
  
 Dr Edrich said that at present there were 72 incidents on-going at this moment in time, 

although not an unusually high number it does cause an enormous burden to the staff 
dealing with the multi agencies involved.    

  
 Mrs Quinn also drew Governors’ attention to the issue of the average length of time 

DBS checks were taking to be returned. She said that 32 days was not helpful and was 
a national problem, which might cause difficulties in September when new staff were 
likely to be recruited.  

  
 Governors noted safeguarding updates in the Governors’ Monthly Report, April 2016. 
  

(Mr Johnson entered the meeting) 
 

SS.11.16 TO REVIEW 
  
i English and Maths Progress report 
 Mrs Quinn gave Governors an overview, outlining the background and context of the 

report, together with an explanation of the main focus.        
  
 Dr Edrich provided Governors with an insight into the pre-exam stress and emotion, 

which she witnessed before the previous days exam. She said that many of the 
students were upset and not able to enter the exam room without support. She felt that 
for many it was an unpleasant and demeaning experience, something, which was very 
upsetting to witness.   
 
Link Governors commented about their visits and questions to students about maths 
and English. It was an opinion from across the faculties that although College was 
enjoyable, there was a sense of frustration from students regarding continuing with 
maths and English. 
  
Questions were raised over the strategies used in delivering maths and English and the 
timings of re-sits for examinations for individual students. 
 
There was also debate about the contextualisation of the delivery to enhance the 
learning  experience for students. 
 
An extensive discussion around current and future practise took place. 
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Mr A Johnson explained that one of the difficulties in providing contextualisation was 
the way in which the subjects were taught to mixed classes of students from different 
courses. He went onto add that the exams were not contextualised. He did report that a 
lot of work was being carried out in evolving new strategies for the inclusion of maths 
and English related topics in the vocational teaching. 
The data was examined in terms of gender bias, attendance and the distribution of 
passes in relation to specific courses. Results in English were also a major focus of 
attention. The issue of changing from letter grading to numerical grading was also 
discussed.  
 
Governors asked that the English and Maths Manager be present at every Standards 
Committee where the subject of maths and English was on the agenda. 
 

 Governors reviewed the English and maths report. 
  
 (Mr Johnson retired from the meeting) 
 (Mr Goddard and Mr Phelps entered the meeting) 

 
ii Minimum Levels of Performance monitoring/progress actions to date 2015-16 – In 

House Learning 
 Mr Course felt that the report was a very positive document with good improvements in 

most areas; he wished to congratulate the team especially with regard to the progress 
made in plumbing and engineering. He also noted the improvement in AAT, which had 
been an issue for a long time and was now making good progress. 

  
 Mr Goddard gave an overview of the report and together with the committee 

proceeded to probe the report, raising any questions or concerns over those 
qualifications, which were identified as being below the recognised College 
benchmark.  
 
Mr Goddard drew Governors’ attention to Professional Food and Beverage Service 
Diploma in level 2, which was the only course from the existing red alert list that was 
not showing improvement. He explained that the course was still above the national 
average, but slightly down on the previous year. The cause he said was mainly down 
to retention and individuals transfering to the Gateway to Work programme.   
 
A typographical error was highlight on page 19 of the report; in the comments box it 
should read, “6 learners retained, the 2 learners that left all progressed into 
employment.”  
 
Governors asked for the latest summer success rates column to be added to the report, 
alongside the forecast column”. 
 

ACTION: GG/KQ 
Governors reviewed and discussed Minimum Levels of Performance 
monitoring/progress actions to-date 2015/16 – In House Learning. 
 

iii Minimum Levels of Performance monitoring/progress actions to date 2015-16 – 
Work Place Learning & Apprenticeships 

   Mr Phelps gave an overview of the all courses listed, explaining that all but one 
course    had made significant improvements. The one course that still requires 
improvement is Driving Goods Vehicles, he explained that there are no learners due 
to complete in 2015/16, with the partnership being removed in 2014/15.  
 
Mr Phelps was pleased to report that Health Pharmacy Services has a projected 
year-end success rate of 82.4%, explaining that the compliance team had worked 
hard with the partner delivery to support higher achievement. 
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Mr Phelps quantified a question from a Governor regarding the age bias of the 
courses, saying that the majority were 19+ adult apprenticeships. He also explained 
that he would investigate how value added is measured and calculated in the MLPs. 
 
 
Mr Course thanked Mr Phelps and wished to congratulate his team on the clear 
progress and improvements being made. 
 
Governors reviewed and discussed Minimum Levels of Performance 
monitoring/progress actions to-date 2015/16 – Work Place Learning & 
Apprenticeships. 
 

(Mr Goddard and Mr Phelps retired the meeting) 
    

iv Quality Assurance Policy 
 Mr Course said that the Policy had been revised by the SMT in May 2016 and the 

amendments made were solely to do with the wording and the deletion of reference to 
the now defunct Quality Board, replaced by the Quality Reviews. 
 
Governors reviewed and approved the Quality Assurance Policy. 
    

v Teaching and Learning Strategy 
 Mrs Quinn gave a detailed overview of the strategy, explaining how the strategy had 

been created and developed. She said a draft structure had been put out after 
consultation with staff focus groups, with a final outcome being launched at the last 
inset day. A teaching and learning innovation fund has been introduced to encourage 
staff to try new initiatives and develop new ways of doing things.   
 
Debate revolved around various aspects of the strategy including: 

 the cultural change 

 how the cultural change is impacting on the measures  

 need for strengthening of impact measures, defining improved student 
experience and outcomes 

 a more focused differential included in the strategy using the unique selling 
point (USP) of Eastleigh College  
 

 suggestions in strengthening of the wording in key principles;  
o bullet point 3 “and maintain student engagement” 
o bullet point 13; using the word, “incisive” 
o bullet point 16; possible strengthening/changing, “provide the right 

types” 
o bullet point 17; “and what they have to improve to achieve intended 

outcomes”  
  perhaps the need for; collaboration between the delivery and the students, 

independent learning/ownership 

 Impact measurements; inclusion of reference to progression to work, 
employability 
 

Dr Edrich intervened by explaining that she was in the process of writing a new 
strategic plan for the College, which due to the Area Review had been intentionally 
deferred from the March Board meeting until September. She said that the two 
strategies needed to be conjoined, to enable the USP to hone the key points of this 
strategy.   

  
 A proposal was made to incorporate within the general principles, the Strategic Plan’s 

vision of the USP of the College and embed them within the Teaching and Learning 
Strategy  

  
 
 
 

Governors approved the Teaching and Learning Strategy on the basis of the changes 
recommended. 
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vi Quality monitoring process- Governors’ review of curriculum areas 
Mr Course explained that two visits so far had taken place this term. Two visits were 
planned for the following week and one in September 2016. 
 
Mr Course’s feedback on the Technology division visit, made mention of the lack of 
space due to the major redevelopment work being carried out and the possible 
constraints to growth. There were no other issues to report.  
 
 
Miss Nellthorpe made reference to the delay in processing the Education Health Care 
Plans and the impact of that funding on the team and parents involved.  
 
Dr Edrich responded to the observations saying that there had been a problem for 
some time with regards to available specialist workshop space within the Technology 
division. It would take until the summer of 2017 before this issue began to resolve 
itself.  
 
Dr Edrich reported that with regards to the Education Health Care Plans that she was 
in discussion with the other four colleges impacted by this issue and that they were due 
to meet with the Director of Children Services on the 24th June 2016. She warned 
Governors that if the plans were not returned in September, then a major decision 
would have to be made on the financial risk of proceeding with the provision for those 
leaners. 
 
Miss Nellthorpe made Governors aware that Hampshire County Council had created 
eight partnership teams to deal with the Education Health Care Plans, although it was 
not clear on how they were dealing with the delay in processing the plans. 
   

SS.12.16 DATE OF NEXT MEETINGs 
 Wednesday 28 September 2016 commencing at 1700 hrs 

Quality KPIs 
  

 Wednesday 23 November 2016 commencing at 1700 hrs 

 Governors’ Monthly Report: Quality aspects; Safeguarding updates (including DBS 
issues and related training) 
Student success data and proposed grades for curriculum areas 
Quality Improvement Plan (QIP) 2015-16 final report (including Red Alert outturn) 
Current progress against enrolment targets 
Teaching Learning and Assessment Report 2015-16 
Review Committee Terms of Reference  
Annual Safeguarding Report 2015-16 
Annual Equality and Diversity report 2015-16  
Maths and English Progress Report 

  
 The meeting closed at 1850 hrs. 
  
  

 


